
A Guide To What You Should Know:

Breaking Into 
Project  
Management



With the project management industry expected 

to grow by $6.61 trillion and 15.7 million new 

roles, it’s an understatement to say that project 

management is a thriving field. 

Considering companies waste $97 million for 

every $1 billion invested due to poor project 

management, good project managers are in 

demand. From seeing complex projects from 

inception to completion, there is infinite room 

to shape companies’ trajectories—leading to 

reduced costs, increased efficiency, and higher 

revenue.  

Whether you’re considering a career in project 

management or have considerable experience in 

the field, here are several tips and tools you can 

use to help you understand project management 

inside and out. 

http://www.pmi.org/-/media/pmi/documents/public/pdf/business-solutions/project-management-skills-gap-report.pdf
http://www.pmi.org/-/media/pmi/documents/public/pdf/business-solutions/project-management-skills-gap-report.pdf
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/elevate-success-infographic.pdf
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/elevate-success-infographic.pdf
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Overview of the Field

Project managers plan, organize, and oversee the 

completion of specific projects, making sure they are on 

time and on budget. Today’s organizations want project 

managers to be fully qualified to lead their top business 

initiatives. As a result, most companies, large or small, 

desire project managers with the skill set, expertise, and 

education needed to get the job done. 

“Project management is an entire discipline that’s built 

around and focused on identifying the best practices 

and processes for organizing work, regardless of 

industry and project time,” says Joseph Griffin, associate 

teaching professor for the Master of Science in Project 

Management program at Northeastern University. 

Project managers see the bigger picture of a project’s 

goals, which helps them determine how to meet, 

What Is a Project Manager?

https://www.northeastern.edu/graduate/program/master-of-science-in-project-management-boston-251/?utm_source=ebook&utm_medium=document&utm_campaign=grad+blog+download
https://www.northeastern.edu/graduate/program/master-of-science-in-project-management-boston-251/?utm_source=ebook&utm_medium=document&utm_campaign=grad+blog+download
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and even exceed, a company’s ROI. As a result, they 

strengthen their leadership skills, deepen their industry 

expertise, broaden their professional networks, and 

advance their career by being a valuable asset to 

organizations. Project managers can be found in almost 

any industry, including the government, construction, 

information technology, engineering, environmental 

sciences, and enterprise. 

Job growth is expected to increase by over 12 percent 

by 2020—much higher than the national average—and 

approximately 700,000 jobs will emerge nationwide to 

meet demand. 

In 10 countries with project-intensive sectors—including 

Australia, Brazil, Canada, China, Germany, India, Japan, 

Saudi Arabia, United Arab Emirates, and the United 

Kingdom—the industry is expected to grow by 13.4 

million jobs. 

What Is the Expected Job Growth?

http://www.pmi.org/-/media/pmi/documents/public/pdf/business-solutions/project-management-skills-gap-report.pdf
http://www.pmi.org/-/media/pmi/documents/public/pdf/business-solutions/project-management-skills-gap-report.pdf
http://www.pmi.org/-/media/pmi/documents/public/pdf/business-solutions/project-management-skills-gap-report.pdf
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What Is the Career Demand?

Rapid growth within project management means 

rising salaries and advancement in thriving sectors, 

such as finance, healthcare, oil and gas, construction, 

manufacturing, and information technology. In fact, 71 

percent of organizations have a project management 

office—an almost 15 percent increase from 2007. 

Getting a master’s degree not only makes you more 

employable—it helps you gain industry expertise and 

specialize in project management. 

“If you want to make project management into a career, 

or if your career is in a different field and you want to 

switch, then getting an advanced degree is the best way 

for you to take advantage of the last 50 to 70 years of 

collective wisdom on how to run projects,” Griffin says. 

What Can You Do With an 
Advanced Degree?           a

http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/elevate-success-infographic.pdf
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/elevate-success-infographic.pdf
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An advanced degree can provide you with the practical 

skills you need to lead complex projects, and—since 

nearly every industry requires a project manager—you 

will also have greater opportunity to advance your career.

Certain project management roles prefer, or even 

require, an advanced degree to enhance one’s career. 

In fact, according to a recent report from Burning Glass 

Labor Insight, 34 percent of industry job postings require 

a graduate degree. 

Along with earning a master’s degree, earning a certificate 

from the well-respected Project Management Institute 

can ensure that you’re ready to meet industry demand. 

These certificates include:

How Many Roles Require an  
Advanced Degree?                n

https://www.pmi.org/
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Project Management Professional (PMP) 
This highly recognized certification is for experienced 

project management professionals who oversee teams 

and every aspect of project management. 

Program Management Professional (PgMP) 
This accreditation is for senior-level project management 

practitioners who manage multiple, complex projects. 

Portfolio Management Professional (PfMP) 
This certificate is for portfolio managers who want to 

demonstrate their proven ability to coordinate and 

manage portfolios. 

Certified Associate in Project Management (CAPM) 
This certification is for individuals at any stage of their 

career who want to enhance their understanding and 

credibility behind effective project management. 

PMI Professional in Business Analysis (PMI - PBA) 
This accreditation is for professionals who want to 

highlight their proficiency in business analysis.

https://www.pmi.org/certifications/types/project-management-pmp
https://www.pmi.org/certifications/types/program-management-pgmp
https://www.pmi.org/certifications/types/portfolio-management-pfmp
https://www.pmi.org/certifications/types/certified-associate-capm
https://www.pmi.org/certifications/types/business-analysis-pba
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PMI Agile Certified Practitioner (PMI - ACP) 
This certificate is for individuals who use agile principles 

and practices to manage their projects. 

PMI Risk Management Professional (PMI - RMP) 
This certification is for project management professionals 

who focus on assessing, identifying, and mitigating 

project risks. 

PMI Scheduling Professional (PMI - SP) 
This credential is designed for individuals who have the 

knowledge and experience of developing and maintaining 

project schedules. 

https://www.pmi.org/certifications/types/agile-acp
https://www.pmi.org/certifications/types/risk-management-rmp
https://www.pmi.org/certifications/types/scheduling-sp
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Top Skills of a Successful 
Project Manager

Project managers need certain skills to be successful. 

Here are the top skills that great project managers share. 

According to the National Association of Colleges 

and Employers, communication skills are ranked 

first among a job candidate’s most important 

qualities.  In fact, poor communication accounts for 

one of the top three reasons why projects fail. 

Strong communication includes knowing how to 

talk to people, creating meaningful relationships 

with your teammates, and establishing a clear 

vision. By figuring out what you want to say and 

how to say it, you will become a better project 

manager. 

1 Communication Skills

https://www.naceweb.org/career-readiness/competencies/employers-verbal-communication-most-important-candidate-skill/
https://www.naceweb.org/career-readiness/competencies/employers-verbal-communication-most-important-candidate-skill/
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/elevate-success-infographic.pdf
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Keep in mind that when we communicate, we 

spend 45 percent of our time listening—and 10 

percent writing, 15 percent reading, and 30 percent 

talking.  The ability to communicate effectively also 

includes nonverbal communication, such as body 

posture, hand gestures, eye contact, and tone of 

voice.

When overseeing a team, it’s important to have 

strong leadership and team management skills. 

Knowing how to coach, lead, and inspire your 

employees helps move a project forward. Teams 

also work better when employees feel they are 

making a meaningful contribution. Understanding 

how to delegate tasks, deliver bad news, set goals, 

and evaluate individual and team performances 

will help you lead projects and effectively manage 

your team. 

2 Leadership

http://www.au.af.mil/au/awc/awcgate/kline-listen/b10ch1.htm


11

From overseeing the use of resources, various 

schedules, and other issues, negotiation and 

conflict resolution skills are a must. Knowing how 

to negotiate successfully so that all parties are 

satisfied and working toward a unified goal is a 

core skill for any project manager. Savvy project 

managers instinctively know when to apply 

negotiation techniques and strategies in order to 

gain leverage on other assignments or to influence 

another party. These styles could include:

 » Confronting: A collaborating method with 

another party to reach an agreement that 

satisfies both groups. This method can be used 

when both parties need to achieve their business 

objectives, and there is enough time and trust at 

hand.

 » Compromising: A cooperative style where both 

parties give something up in order to reach a 

decision. This framework can be applied when 

time is insufficient, and you want to maintain the 

relationship with the other group.  

3 Negotiation and Conflict Resolution
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 » Smoothing: An accommodating style where 

the agreement is emphasized by minimizing 

your own concerns or goals. This style is best 

used when the goal is overarching, any solution 

is adequate, and you want to create good will 

between parties.

 » Forcing: A controlling style that is win-lose. 

This method should only be used when stakes 

are high, the relationship between parties is 

unimportant, and an immediate decision must 

be made.

 » Avoiding: A withdrawal style for temporarily 

postponing an issue or retreating from the 

situation altogether. This framework is usually 

used in a temporary situation when the stakes 

are either low or too high, you are trying to 

maintain neutrality and need more time, or you 

think you can win by delaying the decision. 
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By thinking strategically, a manager can better 

weigh the pros and cons of each situation 

to determine the right solutions needed to 

successfully complete a project. Build your critical 

thinking skills by establishing various tools and 

approaches to help you see different perspectives 

before making a decision. 

One example includes asking the “Five Whys”—

where you ask the question “why” several times to 

determine the root cause of a particular problem. 

For example:

Problem statement: A customer is refusing to pay 

for a product we shipped to her.

Why: The delivery was late, so she couldn’t use the 

product.

Why: The job took two weeks longer than we 

expected.

Why: We ran out of materials to complete the 

product.

Why: The materials were used last-minute on a 

different, larger order.

4 Strategic Thinking
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Why: We didn’t have enough materials in stock and 

couldn’t order new packaging in time. 

Solution: Find a vendor who can deliver supplies 

last-minute so we can quickly respond to customer 

demand. 

If you can predict and create solutions to problems 

before they arise, then you increase your odds 

of effectively managing and delivering successful 

projects. In fact, 37 percent of project managers 

listed the top reason for a project’s failure as a 

lack of defined objectives and milestones. You can 

effectively manage a project by using the right tools 

and techniques. 

One example includes the Gantt chart, a cascading 

bar chart that includes task names, timeframes, 

and start and end dates to illustrate project 

schedules. Another popular tool is the critical path 

method, an algorithm for planning a set of project 

activities to identify critical and non-critical tasks. 

5 Planning

http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/elevate-success-infographic.pdf
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Great project managers stay organized to remain 

on top of their plans. This could include: 

 » Scheduling: This is a core project management 

skill. Figure out how to effectively manage your 

time and schedule tasks so they align with your 

team, organization, and other responsibilities.

 » Budget control: Know how to create 

spreadsheets and track the finances of a project 

so you are well within budget.

 » Contract management : This entails successfully 

managing suppliers, and being able to plan, 

implement, and close deals as part of decision-

making.

6 Organization 

Effective project managers recognize the technical 

expertise they need to have in order to be 

successful—handling some of the tasks within the 

project and speaking the language of the technical 

people on the team. 

7 Technical Skills



Project management tools include Basecamp, 

Workfront, Wrike, or Asana. More technical 

programs can be industry specific. For example, 

project managers within the government will often 

use Primavera, while those in IT will use Microsoft 

Project or Jira. 

When using a tool, remember that you manage the 

tool, and not the other way around. “The important 

thing is to understand how to manage a project 

and look at what tool will best serve you when 

managing it,” Griffin says.  

Employers will annually need 
to fill 2.2 million new project-
oriented roles through 2027. 

(PMI, 2017) 
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Project management roles combine challenging work with 

lucrative salaries. Positions could include:

Director of Project Management  
This position leads a project delivery team by overseeing 

a project’s scope, budget, and schedule to ensure 

project needs are met. Directors earn a median salary of 

$135,000.  

Project Manager  
This role plans, executes, and closes projects by defining 

responsibilities, building a comprehensive plan, and 

managing the budget. They typically make an average 

salary of $108,200. 

Program Manager  
This job oversees several related projects at once—also 

known as a program—to improve a company’s outcomes, 

and it commands a median salary of $120,000. 

Industry ROI

http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/project-management-salary-survey.pdf?la=en
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/project-management-salary-survey.pdf?la=en
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/project-management-salary-survey.pdf?la=en


18

Portfolio Manager   
This position analyzes an organization’s projects to help 

companies identify the best tasks, distribute the right 

resources, and improve project performance. They earn a 

median salary of $128,000. 

Project Scheduler 
This role leads a scheduling team and determines a 

project’s activities, milestones, and deliverables to turn 

over projects on time. They receive a median salary of 

$79,747.

Project Management Consultant 
This job provides oversight in executing projects to 

completion. They bring specialized skills and knowledge 

to help organizations make optimal decisions. 

Consultants receive an annual salary of $110,000.

http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/project-management-salary-survey.pdf?la=en
https://www.glassdoor.com/Salaries/project-scheduler-salary-SRCH_KO0,17.htm
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/project-management-salary-survey.pdf?la=en


Project managers make 40 percent more if they are 

managing ventures that surpass $10 million. Salary also 

varies depending on industry. For example, an IT project 

manager commands an average salary of $84,725—while 

a project manager in construction earns a median salary 

of $97,967. 

In addition to the U.S., project managers earn the most in 

countries such as Australia, Switzerland, the Netherlands, 

and Germany. 

Companies waste $97 million for 
every $1 billion invested due to 
poor project management.

(PMI, 2017) 

http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/project-management-salary-survey.pdf?la=en
http://www.payscale.com/research/US/Job=Project_Manager%2C_Information_Technology_(IT)/Salary
http://www1.salary.com/Project-Manager-Construction-Salary.html
https://www.projectmanager.com/blog/project-manager-salaries-definitive-infographic
https://www.projectmanager.com/blog/project-manager-salaries-definitive-infographic
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Benefits Realization Management (BRM) is becoming an 

increasingly more significant way of delegating how time 

and resources are utilized to make important changes. 

Projects are viewed as a vehicle for how companies 

accomplish their strategic initiatives and directives. 

“Linking the value and benefits of the individual project to 

the organization is something that’s becoming so clear as 

to how organizations are looking at how we get from here 

to there,” Griffin says. 

BRM is used to manage project, program, and portfolio 

tasks within organizations, and to maintain a focus 

on successful outcomes throughout its operations.  

The Importance of 
Linking Value of  
Benefits to Strategy 
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Organizations can decide on the right project 

management goals and make appropriate tradeoffs—

such as scope, timeline, and priorities—to achieve their 

desired results.

Linking benefits to strategy also supports the flow 

of information and maintains a strong relationship 

between key stakeholders, such as project managers 

and sponsors.  This can lead to a stronger ROI on project 

deliverables.

Another important movement within project 

management is the agile methodology. Originally from 

software development, agile is quickly making its way into 

other industries. 

Agile Project Management
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Agile project management provides an opportunity 

to focus on the timeline of a project throughout the 

development cycle. Deliverables are submitted in 

repetitive cycles, at the end of which teams present a 

viable product or service—creating an alternative to 

traditional project management. By focusing on the 

iterative work cycles and the ultimate products they yield, 

teams reduce development costs and time to market, 

helping organizations remain competitive.

One subset within the agile framework is Scrum, which is 

typically used to manage software development through 

work sprints. Project manager roles and responsibilities 

are shared among others on the team. Team members 

have greater visibility and offer continuous feedback, 

allowing them to quickly react to change and maximize 

productivity throughout the development process. 
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Considering a graduate degree? Here is how an advanced 

degree in project management transformed these 

alumni’s careers. 

“
Just because your title is not ‘project manager’ doesn’t mean 
you’re not doing the work. Anything you do is a project. If it 
starts one day and ends another and it’s different, it’s a project.  
If you have to take more than one step to finish it, it’s a project.

My degree has helped me see the world and my life in a whole 
different way. Now I break things out into smaller sections. 
Nothing looks big and ominous. You always get there in the end. 

Dani Beckman, MSPM ’15, portfolio manager at Amtrak

“
My career as a project manager was already pretty advanced. I 
was looking to get my master’s to support my primary job, as a 
project management consultant, trainer, and mentor.  I felt that 
the prestige for my company and the sales potential would be 
enhanced by someone in an executive position having such 
a degree. This really paid off—many of our clients are quite 
interested in someone with not only the experience but the 
academic standing that comes with a graduate degree of this 
type.

Rick Clare, MSPM ’13, partner and director at  
ConsultUSA and PMCentersUSA

Where an Advanced 
Degree Can Lead You



Need help finding  
your mission? 

Learn more about the Northeastern experience. 
Visit northeastern.edu/graduate 

Boston | Charlotte | Seattle | Silicon Valley | Toronto | Online

Project management comprises many different 
industries and aspects of business. If you’re smart, 
strategic, and want to find yourself constantly 
challenged—and help businesses succeed—then 
consider a career in project management. 

http://northeastern.edu/graduate?utm_source=ebook&utm_medium=document&utm_campaign=grad+blog+download

